
1 
 

 
E-Learning Steering Group 

DRAFT Minutes of the Twenty-eight meeting held on 12th February 2021 at 

11:00, Teams meeting 

 

Present:  Heidrun Bien (HB), Alysa Bramble (AB), Stella Ekebuisi (SE) 

(Chair), Jon Hays (JH), Agnieszka Jankowska (AJ), Aphrodite 

Liddington (AL), Kate Price (KP), Chris Sparks (CS), Cameron 

Nicholas Reece Storey (CNRS), Richard Young (RY) 

  Shelley Reeder (SR) (Secretary) 

Apologies:  Elizabeth Gillow (EG), Janet De Wilde (JdW), Gideon Shimshon 

(GS) 

In Attendance: Leigh Rooney (LR), Emma Caseley (EC) 

   

Part 1: Preliminary Items 

 

To CONFIRM the minutes and DISCUSS matters arising from the previous 
meeting (ESG_2801) 

2020.33 The minutes of the previous meeting were CONFIRMED. 

It was NOTED that: 

2020.34 The group welcomed SE back from maternity leave. 

2020.35 Minute 2020.08 iv and v, from the previous meeting, should be raised 

    as actions.  

i. Minute 2020.08 iv: It was questioned whether there is a way to build 

feedback forms into Blackboard Collaborate sessions on QMplus. 

Currently, a survey link is being provided via the chat function, which has 

seen a drop in responses; a 20% response rate is currently being 

received, compared to 80% previously. 

ii. Minute 2020.08 v: An incident occurred recently on Mentimeter, which 

saw a student enter a racist term into the word cloud (a phonetic spelling 

was used to circumvent the profanity filter). Due to no identifiable logins, 
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the student is unable to be identified. It was NOTED as useful to be able 

to identify logins, and whether this could be raised with Mentimeter. 

2020.36 Minute 2020.08 v, was previously picked up by Evan Dickerson, 

however, this could not be resolved due to the sign in method used for 

Mentimeter.  

 

ACTION: AB to follow up on KP’s Blackboard Collaborate issue with the ELU 

(2020.08 iv) 

ACTION: AB to follow up on KP’s Menitmeter issue with the ELU (2020.08 v) 

 

2020.37 It was QUESTIONED whether it is possible for user groups to move away 

from technical discussions in their meetings, and whether the 

discussions could be moved to director of education groups within 

schools [minute 2020.27]. 

i. It was NOTED that: 

a. If technical discussions took place at faculty level groups, 

decisions may be made by colleagues who are not technically 

informed. 

b. Local school reps who are closely involved in school activities 

need to come together and share, to enable showcasing at larger 

events (e.g. festival of education). 

c. It is unhelpful to separate e-learning; pedagogic and operational 

discussions should take place together.  

d. Discussion on user group format should be kept under review. 

e. It was SUGGESTED that wider groups and developments should 

be monitored, to ensure that the group is feeding in, in the most 

appropriate way.  

2020.38 SE will be discussing including baseline standards within the programme 

approvals with Stefan Krummaker [action 27-01]. 

2020.39 It was NOTED that the Barts and the London Student Union faculty 

representative will be invited to the steering group, alongside the 

representatives for S&E and HSS. It is intended at least one rep will 

attend. [action 27-02] 

ACTION: SE to invite the SU faculty rep for Barts and the London to 

the group 

2020.40 The terms of reference and membership for the group have been 

updated. 
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ACTION: SR to circulate the updated terms of reference to the group 

 

 

 

Part 2: Faculty Updates  

 

To RECEIVE updates from E-Learning User Groups 

 

2020.41 Update from PS (library services): 

i. No update available as the group has not met recently 

 

2020.42 Update from HSS: 

i. No update available as the group has not met recently 

 

2020.43 Update from S&E: 

i. No update available as the group has not met recently 

 

2020.44 Update from SMD: 

i. The recent user group meeting had very good attendance. 

ii. The Cancer Institute recently had issues with Teams during interviews. 

This is being looked into separately by AJ.  

iii. The Institute of Dentistry have been sharing best practice via several “e-

learning hours”. 

 
 

To RECEIVE an oral update from the Students’ Union 

 

2020.45 Update from QMSU: 

2020.46 The paper “QMSU Update February 2021” was RECEIVED 

(ESG_2803). 

i. Update from Barts and the London: 

a. There have been some issues with lecturers requiring more 

training to use certain online platforms. 
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b. Students welcome the introduction of breakout rooms for more 

innovative group work.  

 

ii. Update from Science and Engineering: 

a. Some recorded lectures are of poor quality, and there have been 

instances of recordings not being released. 

b. Discussions have taken place with the Welfare representative in 

S&E to implement more accurate closed captions within science. 

c. SBCS students in particular would like more face-to-face 

teaching.  Students are concerned about their employability, since 

there are currently no effective alternatives for labs during the 

pandemic.  

d. PGR and undergraduate students in EECS report that the 

transition to online learning has been great.  Thanks were given 

to the E-Learning Unit.  

 

iii. Update from Humanities and Social Sciences: 

a. There have been some connectivity issues with Zoom accessed 

through QMplus. 

b. It was NOTED  that CNRS could forward any HSS e-learning 

issues to CS who could liaise with the relevant schools for 

potential easy solutions.  

c. National campaigns are taking place regarding access to 

resources, in particular e-books. Course representatives are 

being encouraged to sign the campaign and raise awareness. 

d. MS Teams recordings expire after 20 days affecting modules 

which are not pre-recorded. 

e. It is hoped that the digital workplace training group will provide 

necessary training needs for the various platforms used. It was 

SUGGESTED that lecturers should be encouraged to focus on 

one platform for their content.  

f. There are accessibility issues with Blackboard Collaborate, e.g. 

no app available, and font size cannot be changed.    

g. SE to follow up on the following items raised in the SU report:  

i. Training provision for academic staff; more accurate 

closed captioning; and accessibility issues with 

Blackboard Collaborate. 
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ACTION: SE to follow up with 3 items raised in the SU report 

iv. There was discussion on the support for lecturers who have poor home 

internet connections. 

a. It was NOTED that there is no support, however, an article on 

broadband tips whilst working remotely is available: 

http://connected.qmul.ac.uk/news/items/remote-working---

broadband-tips.html  

b. It was NOTED that broadband discussions will be taken offline by 

RY.   

ACTION: RY to update on broadband support for lecturers at the 

next meeting 

v. Training is needed for Blackboard Collaborate breakout rooms, to ensure 

staff are getting the most out of it.  

vi. It was NOTED that many of the Student Union comments are around 

good practice, and part of the problem may have been presenting as 

blended learning as though it is online learning.  

 

To RECEIVE an oral update on QMUL Strategy Steering Groups related to e-

learning 

2020.47 Scaling up Blended Learning 

i. The Scaling Up Blended Learning project – led by Janet de Wilde – will 

be seen at the Strategy 2030 Board in March.  

ii. The project sits within the “Education and Student Success” Enabling 

Plan.  

iii. The new project has two workstreams: 

a. What is the new QM way and how academics are supported and 

trained in achieving it. 

b. What is the infrastructure that is needed to deliver on the QM 

approach to blended learning.   

iv. The project documentation will be shared once approved. 

v. It was SUGGESTED that there is a standing item to receive updates on 

the Scaling Up Blended Learning project. 

ACTION: SR to add Scaling Up Blended Learning project update as a 

standing item 

 

 

http://connected.qmul.ac.uk/news/items/remote-working---broadband-tips.html
http://connected.qmul.ac.uk/news/items/remote-working---broadband-tips.html
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2020.48 Digital Learning and Innovation 

i. This item was not updated on at the meeting due to no available 

representative. 

 

 

 

 

Part 3: E-Learning Updates 

 

To RECEIVE an update from the E-Learning Unit (ESG_2804) 

2020.49 The paper “E-Learning Unit Update February 2021” was RECEIVED 

 (ESG_2804). 

2020.50 There have been several outages on QM systems recently; Blackboard 

Collaborate and Kaltura were unavailable for several days.  

i. The group NOTED that: 

a. Work is currently taking place within ITS on how incidents are 

  communicated across QM, acting on feedback received. 

b. The impact of the outages was significant. 

c. Thanks were given to AJ for reporting ongoing issues and 

providing helpful updates during the outages. 

ii. It was SUGGESTED by the group that: 

a. Lessons are learned and future plans are put in place. 

b. A damaging blame culture within the institution should be avoided. 

Those involved should be free to admit there is an issue, rather 

than hiding the problem in fear of admitting a mistake.  

ACTION: RY to take forward the blame-culture comment with ITS 

c. Schools should be encouraged to create a disaster mitigation 

plan, in case the core IT system goes down. 

ACTION: User group reps to feedback disaster mitigation plan suggestion to 

their faculties 

 

d. Comments will be taken forward and fed into incident reports 

which are currently taking place. 

ACTION: SE to take forward comments on outages 
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2020.51 The Online Exams Project will go ahead with a single supplier, rather 

than two products as initially thought. 

2020.52 There will now be just 4 QMplus releases each year to ensure releases 

are fully tested.  

2020.53 The E-Learning Unit priorities update and details are within the paper.  

Few projects were progressed during the pandemic and some have been 

carried forward to 2020/21. 

i. The theme review has been carried over and has now kicked off. The 

review summary can be found in the paper and any questions can be 

directed to AB.  

2020.54 All staff now have a Zoom Pro license; a license will be automatically 

provided when a new member of staff starts, and students will receive a 

license by default.  

  

To RECEIVE Progress against the E-Learning Unit 2019/20 Priorities 

2020.55 This item was discussed in the previous item, point 2020.52 

 

To RECEIVE E-Learning Priorities for 2020/21 (ESG_2805) 

 

2020.56 The paper “E-Learning Unit Priorities for 2020/21” was RECEIVED 

 (ESG_2805). 

2020.57 It was NOTED that one priority is currently missing from the list: Student 

Development, following a request at the previous meeting (minute 

2020.26). This priority needs further discussion on where in the 

institution it will be located. 

i. It was RECOMMENDED that discussions should go through Alistair 

Morey (Head of Library Teaching and Learning Support) who should be 

invited to the Group. 

 

To APPROVE the editing window policy for QMplus Media (ESG_2806) 

 

2020.58 The introduction of an editing window policy for QMplus Media has been 

proposed at 15 months. Users will be sent a reminder before the editing 

window is closed. 

i. The group QUESTIONED the reasons behind the editing window. It was 

NOTED that: 
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a. A requirement of the unlimited bandwith contract is that 

housekeeping is implemented. The editing window will ensure 

large volumes of unnecessary data do not build up by removing 

raw files that are not required. 

b. The file size will be much smaller if it is not editable.  

c. Renewal costs will depend on storage used. 

d. Users will still be able to edit after the 15-month window has 

closed, although this will be at a lower quality. 

ii. The group APPROVED the QMplus Media editing window policy.  

 

To DISCUSS Templates for 2021/22 

 

2020.59 It was SUGGESTED that now is an optimal time to collect feedback on 

the templates introduced last year to enable work on new templates 

available for the summer.  

i. The group NOTED that: 

a. The introduction of templates in 19/20 caused some issues. 

b. Central university design principals should be added to the new 

templates. 

c. Decisions should be made on what should be included in the 

template, and what individual lecturers want to be included in the 

template. 

2020.60 It was QUESTIONED if and how the template and theme are being 

separated.  

i. It was NOTED that the template and theme are being considered at the 

same time; the theme will embed parts of the template. The templates 

need to be reviewed this summer, whereas the theme review is being 

looked at longer-term.  

2020.61 It was SUGGESTED that as more content is now online, there could be 

a single page for topic, which would improve readability and load times.  

2020.62 It was NOTED that improvements to the template will be made this 

summer. 

2020.63 In conjunction with the theme review, it is hoped that new templates will 

be more helpful for both staff and students.  

 

To DISCUSS Online Teaching during the Pandemic 
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2020.64 This item was discussed throughout the meeting. 

 

 

Part 4: Any other Business 

2020.65 The Digifest Festival organised by JISC is taking place on 8-11 March 

2021. The festival is free for all JISC members, which QMUL staff are. 

Further information can be found on their website:  

https://www.jisc.ac.uk/events/digifest-08-mar-2021/about 

2020.66 The Queen Mary Festival of Education is taking place between 8-12 

March, with a focus on online and blended learning, innovative 

approaches, flexibility and student voice. The festival is free and further 

information can be found on the Queen Mary Academy website:  

https://www.qmul.ac.uk/queenmaryacademy/festival-of-education-2021/ 

2020.67 A consultation is currently open on the proposal to move the E-Learning 

Unit into IT Services. SE is happy to share the paper if group members 

want to respond. 

 

 

Summary of Actions: 

 

Action Who Action Status 

24-05 SE ED To confirm the new process for budget requests Complete  

27-02 SR To make agreed changes to the Membership 
 

Complete 

27-03 ED To review two suggestions for the Terms of 
Reference 2020/21 

Complete 

27-04 SR To add Online Exams Project update to the 
February meeting 
 

Complete 

27-05 ED To forward an updated and prioritised ELU 
priorities list 

Complete  

27-06 ED To forward the ELU priorities action plan  
 

Complete 

27-07 ED To make changes to the priority list based on 
feedback received 
 

Complete 

27-01 ED SE To discuss including baseline standards within the 
programme approval with Stefan Krummaker 
 

Carry 
Forward  

28-01 AB To follow up on KP’s Blackboard Collaborate issue 
with the ELU (2020.08 iv) 

New 
 

https://www.jisc.ac.uk/events/digifest-08-mar-2021/about
https://www.qmul.ac.uk/queenmaryacademy/festival-of-education-2021/
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28-02 AB To follow up on KP’s Menitmeter issue with the 
ELU (2020.08 v) 

New 

28-03 
 

SE To invite the SU faculty rep for Barts and the 
London to the group 

New 

28-04 
 

SR To circulate the updated terms of reference to the 
group 

New 

28-05 SE To follow up with 3 items raised in the SU report New 

28-06 RY To update on broadband support for lecturers at 
the next meeting 

New 

28-07 SR To add Scaling Up Blended Learning project 
update as a standing item 

New 

28-08 User group 
reps 

User group reps to feedback disaster mitigation 
plan suggestion to their faculties 

New 

28-09 SE To take forward comments on outages New 
 

 
 
Next Meeting: 13th May 2021 
 
Shelley Reeder 
February 2021 


